LeRoy Collins Leon County Public Library
Annual Plan for Library Service
2016/17 through 2017/18

In the first year of the Library’s 2016/17 to 2018/19 three year plan, the Library will
support the goals and objectives outlined in the three-year plan. The specific objectives
in this annual plan also align with the Strategic Initiatives developed for the Library by
the Board of County Commissioners.

Objectives
1. Provide remote access to the library’s Story Time programs. Investigate and
develop a method to stream, provide video or televise a weekly or twice-monthly

program presented by staff Information Professionals.

2. Develop opportunities for the Literacy Program to expand tutoring services to all
library locations.

3. Develop a regular online newsletter for library users, accessed through the
website or by signing up to receive by email.

4. Research and develop innovative methods to promote the library’s online
databases.

5. Offer one-on-one device assistance and computer instruction by appointment at
all library locations.

6. Develop library maps for all locations for the convenience of library visitors.
7. Complete the objective from 2015/16, to establish cross-training opportunities for

library staff members systemwide, in order to promote better understanding,
communication and flexibility among work areas.



